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ERP for Real Estate and Infrastructure Companies

Main Modules

B Activity management

m Contracting & Sub Contracting
m Equipment Management

B Worker Management

Activity management
Features:

B Project Definition

m Bill OF Quantity / Work Breakdown Schedule

W Rate Analysis

W Labor Material Plant and Machinery Cost Estimation
W Work Projection

® Work Monitoring and Work done

m Online Consumption of the material and its valuation
W Automatic provisional labor charges booking

W Material Resource Planning

B Budgeted Vs Actual Cost Comparison

All the above information published into the MS Project Sever and available
through web.

Contracting & Sub Contracting
Sub Contractor Directory: to keep detail information about Activity wise- subcontractor
Ordering Process:

B RFQ: Request for Quotation
B Quotation Entry
m Comparison / Evaluation of the quotation
B Sub Contractor Work Order
s [tem Rate Contract
" Lump sum Contract
» Labor Contract
B Bill booking (Purchase RA bill)
B Payment Certificate
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ERP for Real Estate and Infrastructure Companies

Vendor Evaluation Process:

m Measurement of Performance in terms of
timely quality delivery

Equipment Management

Key Features:
B Maintaining Detail Own & Hired Equipment detail

B Equipment Allocation to Activity
B Maintain Log book for production & performance measurement
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